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What a year we have just all  journeyed through, and now we  

are here...somewhat again...

I  do know that there are new pathways opening up to us in  

this unprecedented season of change, and I  know so many of  

you have embraced them. You can sense the innovation and  

the expectation. 

However you can also sense the exhaustion, some of the  

trauma and the under-current of fear. Do I  have what it takes  

to keep going? Where do I  find the time to process the change  

and, at the same time, plan for the future? This is not just a  

pandemic reality, IT IS A LEADERSHIP REALITY.

In light of this leadership pressure (and opportunities),  all  my 

coaching of our own team locally, and various leaders and 

teams globally that I  work with, my work has become much 

more specialized on Soul Care and the direct benefit  to 

churches that come when people have a safe place to process 

leadership responsibility, and then commit to heal and grow 

in their calling through it.

I  have designed a One Year Program that is helping local  

church teams and I  wanted share it with you. 
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COVER LETTER

Dear ....

Rufus Stewart
123 Anywhere St., 
Any City, ST 12345

June 29, 2021

Vanessa Hoyes
Pastoral Growth Coach



MY STORY 

I am an experienced Minister of Religion  

and Qualified Counsellor with over 25  

years’ in Pastoral Ministry and  

Counselling. Married to Andrew 22 years,  

with 4 daughters.

 

In Australia, I previously worked as Co-  

Senior Pastor of Generation Church, one  

of Australia's fastest growing churches

from 2005 - 2014. Together, we planted  

and revitalised churches in Queensland,  

Northern NSW, Australia; Bali, Indonesia &  

Chicago, USA. In that same decade of my  

thirties, we pioneered the Soul Centre  

Gold Coast, a Food Bank and Resource  

Organization with a mission to help  

marginalized communities on the Gold  

Coast, becoming one of the largest  

contributors in this area in just six years,  

with social and governmental recognition.  

I also launched a Pregnancy Loss Ministry  

locally and internationally.

 

Most recently we relocated with our family to 

Montreal, Quebec Canada and pioneered 

Resurgent Church. 

I work part time in the church in this same  

coaching space and have also spent the last  

few years consulting to leaders and teams  

around the world. As of 2022, I now hold a  

license in Quebec as a Naturotherapist  

(General Therapy and Natural Wellness)

 

My strengths include compassionate  

counselling, intuitive and learned leadership,  

collaborative connecting of mission to  

people, preaching, writing and transformative  

communication skills. I am an Enneagram  

Type Nine, who is skilled in mediation and  

peace making practices. I have a Synergistic  

leadership voice, and carry a spiritual gift of  

discernment and exhortation.  I  am  

passionate about seeing people and teams  

experience transformation and holistic  

growth in true biblical community.



WHAT I OFFER

My best strengths can serve four unique groups on your team:

The Soul Care or Growth Coaching of 
Female Pastor or Pastors Wife (pg 

Marriage Care of Ministry Couples.

Church Leaders & Teams

These sessions focus on the relationship of a couple in 

ministry and the unique challenges to them. This could also 

include coaching around dynamics like leading together and 

role demarcation etc. 

It would be an honour to serve and support 

you and your team in anyway that i can. 

My coaching expertise is most beneficial for 

pastoral staff in church or not-for-profit 

leadership. I have the experience of 25 years 

in leadership, 21 years married in leadership, 

and have a trauma-informed approach to the 

mental health and general wellbeing of 

leaders, particularly in the church leadership 

sphere. 

This specialized ministry is for women in lead positions, exec 

roles or key team. I also work with women whose husband 

pastors (and therefore finds herself in ministry). 

The Soul Care or Growth Coaching of 
Staff or Teams,
These can be single sessions or regularly scheduled sessions 

with male or female, groups or Individuals.  The focus here is 

on what the Lead Pastors discern is needed to help their team.

Soul Care Consulting  
Assisting in HR reviews, team transitions, team culture, 

wellness plans or review of care model within the church.



WHY OUTSOURCE SOUL CARE?

Needing to outsource the specializing of your teams' soul care does not mean 

that you don’t care. It doesn’t even mean you couldn’t do it, or don’t want to do 

it. What it means is that you care enough about the well being of your team that 

you are willing to invest in a neutral, safe space for them to process the 

emotional and psychological challenges that come with leading.

For example, unprocessed pain that could be affecting them personally and 

inter-personally, is also impacting their ability to lead at their optimum, and 

therefore generally challenges the capacity of your staff and teams to continue 

serving others. Maybe it is mediation required to understand inter-personal 

conflict or teaching your teams how to best work with diverse leadership 

personalities, especially in stress-inducing seasons.

Transitions take their toll on us all. We underestimate the wear and tear on the 

soul of the teams when:

People leave 

Staff positions change 

Transitions aren’t handled well

Roles have conflicted interests 

Personal core values do not align 

Ministry life is stressful 

Strengths are not recognized 

Pain is unprocessed

You can consider Soul Care & Growth Coaching complimentary to the HR 

process by bringing personal & interpersonal support to key people on your 

staff.



THREE PROGRAMS TO 
CHOOSE FROM

Here is an overview of the type of 

programs that are available.

With my degree in counselling, experience and license as a 

Naturotherapist, I can give therapeutic support to any person 

on your staff or team that you refer me to. This does not 

need to be contracted, and can be a case-by-case need.

You can choose from the below program called "The Healthy 

House"; or we can design a program suitable for you and your 

team.

This membership based support is online and a small group 

by invitation only to females in leadership. You can place any 

of your key women on this collective.

Instead of needing to outsource per hour, you can invest in a 

monthly membership fee to access weekly group coaching, 

and monthly one-to-one sessions.

Soul Care Support for Leaders

One Year Growth Coaching Program 

The Soul Care Collective

For one-to-one support of team members

To individuals or Teams, Males or Females 

Weekly Group Care & Coaching for Females in Leadership 



A SAFE PLACE TO BE A WHOLE HUMAN. 

There is such a fine line between soul care/pastoral care/leadership and 

friendship that we all walk leading our teams. This global crisis has placed even 

more challenge in this area, and you can hear and feel the toll on people. It is 

impossible to meet all the needs of your staff, and it is not your responsibility.

Your team members have friends, doctors, family, a therapist, maybe a 

naturopath and other specialists. Each seeing a part of their life. And rightly 

so. That is their specialty with which these experts can serve them best.

In these places, quite often a person's leadership call may not be considered in 

all these contexts. They need someone to help them make sense of their whole  

story in context of where they are planted, who they are and who they lead. This  

becomes my role.

It is my passion to provide a safe place to process the 

leadership demands upon the soul of your leaders and remain 

a safe place for what is also best for the church as a whole.

In articles that have reviewed how the pandemic impacted ministerial  

formation, researchers like Trace Haythorn and Katherine Higgins from the  

Association of Clinical Pastoral Education (ACPE), write in their Reflective  

Practice: Formation and Supervision in Ministry, in seasons like the global  

pandemic which we call 'an adaptive challenge rather than a technical  

challenge', leaders need to resist asking their staff to engage in simple  

problem-solving and instead help the people whom they serve imagine new  

ways of advancing their shared mission with integrity and authenticity.

I am proposing that this ' integrity and authenticity'  means a team member needs 

to feel permission to bring their own whole, and healing self (who has been 

deeply impacted through this pandemic also) into alignment with the 

adaptations their church has had to make. We talk these type of things through 

in our sessions, so that they can gain clarity in their own formation.



WHAT DO I DO?

‘How are you really?’ (Life)

‘How does this impact your ability to lead and what next steps can you take 

to grow?’ (Leadership)

How does Coaching of your team work?

We begin by assessing the Lead Pastors needs and where they discern their 

team is at, and what the needs are of their staff and key leaders. We come up 

with a plan for the year, and break it down quarterly to review.

Then I offer a blend of life and leadership coaching to the team members one- 

to-one, as couples or as small teams. My style is more bent towards the 

therapeutic coaching which blends the questions to the team members 

individually:

The benefits of it being someone like myself, is that it becomes another voice  

echoing your culture, but removed enough that they feel like you are investing  

into the personal world.  You can consider it like we are designing a growth plan 

for each of your team.

As you will see below, this type of support can be general Soul Care for 

individuals, couples, groups or teams. You can choose to schedule sessions 

more like generalised therapy (steered by the client for any support they need), 

professional supervision (for those in leadership positions who need a safe 

place to process the demands of leadership upon their soul), the more focussed 

One Year program called The Healthy House; or more consultation type work 

alongside HR for team structure, placement or mediation.



THE WHOLE STORY IS WELCOME HERE. 

Their spiritual life is intertwined with work 

and worship in their current local context. 

OTHERS

Their personal life and world will experience 

pain & trauma that needs to heal.

Their responsibility to others necessitates 

that they would grow and not stay the same.

THIS IS A SACRED PLACE  - Their church life & vocational calling there

This conversation begins with Lead Pastor. Exec or Team Lead about the 

current needs of the church, it 's mission, culture, structure, & calender, 

There needs to be a commitment to growth. So we look at where they 

get feedback; who they will report back to and what they will focus on.

SELF

GOD

What do these guiding principles look like in practice?

This is a sacred place. 

Faith, Function, Family, Friendships

There are complex dynamics to manage when leading a church. And there as as many complexities 

working on a staff in a church. I can provide a framework of care that has the best interest of the 

church, the leader/lead pastor  and their staff. I  do that using the below guiding principles.

The intake form addresses their personal life from a holistic 

viewpoint, family of origin, health and wellbeing, 

This is a safe place. 

Care, Clarity, Courage.

SELF OTHERS

GOD

This is a stretching place. 

Voice, Values, Vision & Vocation

THIS IS A SAFE PLACE - Their personal life

THIS IS A STRETCHING PLACE - Their leadership life



EVERY SESSION NEEDS ACTION STEPS. 

'What is God doing in your church right now?'

OTHERS

'What needs healing in you right now?'

' 'What does growth look like right now?'.

THIS IS A SACRED PLACE  - Their church life & vocational calling there
Where do you notice Holy Spirit at work by having you right here in this 

context in this church? What is Holy Ground here? How does what God is 

doing in the church have meaning for you? 

 

What will you focus on for your growth as a leader? What resources do 

you need? What is your one next leadership step and who will you be 

accountable to in your workplace for this?

SELF

GOD

The questions that I will ask at the end of every session:

This is a sacred place. 

Faith, Function, Family, Friendships

 I believe that even in the complexity of blurred lines, the right questions can bring clarity, 

I have three questions we finish each coaching session with that will allow my client to think in 

context of their CALLING, CARE & COMMITMENT

Where do you feel the invitation to heal right now? What steps will you 

take to pursue that healing? What resources do you need to access?

This is a safe place. 

Care, Clarity, Courage.

CARE COMMITMENT

CALLING

This is a stretching place. 

Voice, Values, Vision & Vocation

THIS IS A SAFE PLACE - Their personal life

THIS IS A STRETCHING PLACE - Their leadership life



DATA ON THE WORKPLACE BEING A SAFE PLACE. 

Supervision – Better Together, 2017,

Professional Supervision – A Guide for Clergy and Lay Ministers, Southern 

Queensland Anglican church 

8 Leach, J. Patterson, M. 2015, Pastoral Supervision, a Handbook , 2nd 

Edition, SCM Press, London, p

Google as an organisation took two years to study the drivers of employment 

retention and 'what makes a Google team effective?'*

The researchers found five key dynamics: dependability; structure and clarity; 

meaning; and impact. However, the underpinning of the other four was 

something called 'psychological safety'. This term refers to the 'belief that one 

can speak up with ideas, questions, concerns or mistakes without the fear of 

punishment'

How does coaching help this sense of psychological safety?

When a team member has an opportunity to engage in the processing of their 

life holistically (their personal and professional life) as an investment from the 

church itself, there grows an overall appreciation and trust that their employed 

role is focusses on their whole wellbeing and acknowledges the varied 

complexities of multi-faceted roles and relationships.

What is Professional Supervision and how does this align with what I can offer?

Professional supervision facilitates an ongoing conversation between a 

person’s soul (motivation), role (responsibilities) and context (enabling and 

limiting factors of practice). It attends to systemic wellbeing: the wellbeing of 

the practitioner; the wellbeing of the supervisee and the wellbeing of the 

organisation within which the work is set. 

This type of care is now mandated in many mainline denominations. With the 

recent studies on the benefits of Professional Supervision. the data also 

reveals that allowing your staff to have Personal Coaching/Counselling AND/OR 

Professional Supervision can enhance their own sense of vocational calling 

whilst feeling safe to heal and grow themselves. 



TO THE 'MOTHER OF THE HOUSE'

Do you need a safe and open environment that will help you process some 

of the trauma you may have experienced in ministry?

As females, do you face challenges that attack the core of your 

womanhood and leave you second guessing the gift of your feminine 

strength as a leader?

Or if you are not in leadership with your husband, do you need a safe place 

to process the toll that is still  on you personally and your family?

For the couple in leadership .. is the pressure of carrying this leadership 

impacting the health of your intimacy and marriage? Do you need to 

develop strategy that deals with the tension of working and leading 

together?

Do you have someone to help you develop a personal strategic plan that  

aligns with your ministry plan so that you can move forward in your  

personal AND professional life and leadership?

We all need someone. Not only friends, but in your circle you also need a co- 

labourer. Someone to echo what is going on and help you clarify your next 

best next steps. 

Churches are beginning to recognise the complexity of this role a woman  

carries which is so multi-faceted by nature.  

You may carry this role by nature of your Lead, Co-Lead or Marriage 
calling. Yours is a unique calling that requires specialised care.



Your female leaders carry the 
health of your House within 
the health of their heart. 

– @vanessahoyes

My specialization is with women in key ministry positions, coaching them 
to personally flourish as they serve the mission of their local church. 

A specialized focus on womanhood 

The three programs I offer each have an even more specialised focus for 

females in ministry.

Soul Care Coaching can benefit any woman in ministry to lead or ministry via 

marriage.

Growth Coaching/The Health House Program can be focussed on the unique 

role for females on staff and encompass a special emphasis on their 

multifaceted roles as mother, ministry partner, wife and friend in church life.

Sou Care Collective is a safe space to show up weekly or monthly as invite only 

for females in ministry to reflect on their life in leadership.



'THE HEALTHY HOUSE' PROGRAM.

I help leaders heal, grow and thrive using the framework of Daniel Goleman’s  

four quadrant model of emotional intelligence (EI). A model that helps people  

understand and grow themselves and themselves-in-relation to the place they  

are planted. Essentially it is where leaders do the deep work themselves, so  

that they can lead for the long-term and contribute with their best version of  

themselves in the place they are serving.

We also know that leaders with high emotional intelligence create life-giving  

environments around them as well. Emotional intelligence is what is needed to  

create psychologically safe, high performing team environments, manage  

complex problems and create atmospheres that foster creativity, innovation,  

resilience and a place to flourish.

Often in the church world, we can give all our attention to spiritual 

development, and do not have the chance to intentionally grow in our soul 

realm. This is what can take leaders and teams out of ministry over time. 

This program aims to show leaders how to care for their own soul in the  

context of their calling in their local church.

The Healthy House is a program that helps church staff & team 
members understand and grow themselves and themselves-in- 
relation to the place in which they are planted.



Beloved, I pray that in every 
way you may prosper and 
enjoy good health, as your 
soul also prospers. 

– 3 John 1: 2

I believe that when you align a team members own unique calling with 
the missional model of the local church that they are planted in, then 

everyone can flourish. Team members, Leaders & the Church.



WHAT IS THE HEALTHY HOUSE PROGRAM?

When I have ten months with a leader and/or their teams, we work through a program 

designed to give them tools for growth in the four quadrants of this emotional 

intelligence paradigm (EI). And we do this in relation to the missional mandate and 

calender year of the church they are called to serve in.

These are the Four Quadrants we look at with each individual, and then develop a 

growth plan for each one across the year which aligns with the growth focuses of the 

local church.

We will grow your team members in these four areas, whilst at the
same time we will be looking at the focus in church life and 
continuing to seek alignment for all involved.

Self 
Awareness

Social 
Awareness

Self 
Management

Relationship
Management



EMOTIONAL INTELLIGENCE & IT'S 
BENEFIT TO THE CHURCH

Emotional intelligence starts with self-awareness— the ability to know what you 

are thinking, feeling and behaving while it is happening, in real time— as well as 

other aspects of self and how you show up in the world, such as values, vision, 

sense of vocational calling.

Once you know what you is going on in your soul, you are in a position to use that 

information on self-management, the second quadrant. With self-management

you use your mind, will & emotions to be in an energetic state that allows you to 

perform at your best. Here we look at trigger mapping, rhythms, rule of life, goal 

setting and self-reviews.

The third quadrant of emotional intelligence is social awareness— the ability to 

understand others and environments around you. Empathy and understanding 

aren’t just interpersonal. You can take this understanding to a larger level of 

system and have collective organizational awareness. We look here at how 

personal vision, values and voice can align with the collection mission of the 

church. I also give tools for serving with your best strengths.

The last quadrant is actually a combination of the first three. It is called 

relationship management, and it is made up of the competencies that everyone 

on the team recognizes as necessary to thriving: teamwork, conflict 

management, resilience, culture, and chemistry Essentially this is stewardship 

of the soul of your church. 

When all four quadrants are focussed on, and a growth plan is set in place, you 

will notice a a renewed sense of alignment between a team members personal 

and vocational life.
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THE HEALTHY HOUSE PROGRAM

Month One

Month Two

Initial Intake With Lead and/or Teams

When we have ten months with individual staff or groups of 

teams, we design a program particular to your local context 

that brings powerful alignment of personal and collective 

mission. This is where true kingdom health and flourishing 

can be experienced. 

This session we assess the needs of the team, 

individual leaders and church at large. We make 

sure the program is curated specifically for each 

person.

With five assessments done ahead of time (Story 

Mapping, Enneagram Type & Instinct, Five

Voices, Spiritual Gifts, we discuss learnings and 

how it is impacting their day-to-day life.

Voice Assessment & Vision Conversation

Month Three Value & Vocation Clarification 

This session we discuss the individual's personal 

values and sense of calling. We look at this in 

context of their current reality and how this is 

being fulfilled in their place on team.

Month Four

Goal Setting & Growth Plan

Rhythm, Rule of Life & Self- Review

Month Five

This session we assess the previous quarter of 

growth, and we look at time and energy 

management for optimum effectiveness.

This session we begin to design a growth plan 

that can equip the individual with an effective 

framework for future flourishing.S
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THE HEALTHY HOUSE PROGRAM CONT.

Month Six

Month Seven

Culture & Mission Alignment

We review with Lead/Exec Pastor every three months as we 

work through these four quadrants and provide a one page 

growth plan each quarter.

Here we begin to look at the learnings of the first 

two quadrants and how it aligns with their current 

culture, values and vision of the church.

In this session we use some of the previous 

assessments to assure the team member is using 

their best gifts to lead. We develop a unique plan 

for them to grow regardless of position.

Best Strengths Alignment

Month Eight Team Dynamics

In this session we engage in a 360 degree review 

and assess the participants sense of well-being. 

We engage with other staff and leaders in best 

next steps.

Month Nine

Debrief & Strategic Plan Ahead

Resilience & Relationships

Month Ten

In this final session we look at the solution 

focussed, trusted circle championing the 

individual and the collective entrusted mission so 

that all can thrive. 

In this session we clarify any new pathways

forward that will see the individual, the team and 

the church flourish.
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SAMPLE INTAKE FORM

This is what the beginning of the Intake Assessment Form says:

Thank you for your trust in this Leadership Coaching Season ahead. It is an honour to come alongside you to see you 

grow and flourish in your personal, and vocational life and leadership.

Confidentiality

The investment that your church and Lead Pastors are making into your growth has both incredible value for your life 

and your leadership. The work we will do together is a blend of both. My training in both the therapeutic space as a 

counsellor and the leadership development space as a pastor, allows us to always address these two questions:

‘How are you really?’ (Life)

‘How does this impact your ability to lead and what next steps can you take to grow?’ (Leadership)

The dynamic between your own church organisation, who has invested into this coaching, and what you share will be 

clarified at the outset of our coaching season. This is a general summary of how confidentiality works:

The ‘How are you?’ question does not get reported on. Ideally you will debrief your oversight on anything personal based 

on your level of relationship with them or someone you are being pastored by.

The ‘How will you grow?’ question is what we develop a strategy for. At the end of each session we fill  out together a 

'growth plan and next steps'. This is what I recommend that you then stay accountable to your oversight for.

Naturotherapy

I am licensed in Quebec as a Naturotherapist so I can help you give attention to body, soul and spirit dynamics of your 

life. The description of Naturotherapy is: "Alternative medicine which excludes the use of any pharmaceutical product 

and which bases its treatment on the exclusive of natural means (fasting, herbal medicine, diet, massage, life style, sun, 

air, etc)"

It is not the practice of Psychotherapy. I do have experience in Counselling (BA in Christian Counselling), and my 

approach can be more therapeutic when you request it.  And Naturotherapy can cover treatment that helps you 

holistically heal. Although I am not licensed as a Naturotherapist or Counsellor in your State or Country (outside of 

Quebec), if you would like to move in this direction at all, I  have left the questions in that you can choose to fill  in if we 

begin discussing your health & wellbeing for your healing & growth.

Your ‘Support System for Growth'

I see myself as a synergist, tying together the various arenas of your life, and helping you connect all the support that 

you need to take next steps of growth.  The friend or partner, the therapist, the spiritual mentors, and your oversights 

all form part of your support network. It will be your responsibility to involve your circle to the degree that you choose to 

grow with them. Often in our sessions I will take the ways that your circle is championing your growth and help you put 

this into clear actionable next steps.

 

Commitment

In coaching, my goal is to help you move forward on the agenda you bring to the sessions.  I  want to help you bring out 

the very best of your whole self.   My method will be to ask questions, to help you focus, learn, prioritize, and motivate 

yourself to achieve the healing or growth that you seek.  

Pre-Treatment Intake Form  

The intake form below will be a good start in helping us surface some of the core of who you are and articulate what you  

would most like to achieve from working with a Life & Leadership Coach. Please take your time in providing the following  

information. The questions are designed to help me begin to understand you so that our time together can be as  

effective as possible. All information provided is confidential



The beauty of online opportunity is that I have been able to serve 
over 60 leaders in 10 countries and five continents over the past 
three years. The face-to-face opportunities to deep dive in Soul 
Care coaching and Healthy House Consulting is also exciting to do as 
travel opens up. This has been a great joy and honour to serve God's 
glorious Church in this way.

PEOPLE & PLACES WHERE I CURRENTLY SERVE 

Cooperation Customer base Overview 

62%
Total area All services Grantee

65% 23%

Think about what your

audience would be

interested in and get

writing!.

Make sure that you have

accompanying visual

content that immediately

catches the eye.

Design a memorable

masthead with an equally

memorable name. 



Over the past three years, since moving into my coaching practice, I have worked with 60 

individuals. Most of them Christ-followers and 80% of them active team members of local 

churches. I have worked with 10 female Co-Lead Pastors professionally, three churches in a 

consulting role and another 5 churches in crisis support through leadership challenges. The 

majority of my work is confidential in nature, so most testimonials do not have their name 

attached to their stories.

TESTIMONIES

Work with churches, teams and individuals

"Leading a church and experiencing deep 

personal loss, meant I barely had room to 

navigate what was going on for me. People were 

kind, compassionate and supportive. But I had 

nowhere to process what I needed to in a 

professional way with someone who understood 

the calling to lead wounded. Vanessa did. She 

gave me a safe place and the tools to take one 

step at a time in my own healing and my ability to 

lead. I will be eternally grateful for her unique gift"

Florida, USA

"Vanessa has an incredible gift of establishing trust 
and encouraging you to step into the purpose and 
gift on your life. Vanessa's coaching has been 
instrumental in guiding me in finding my personal 
values and effective ways to work in personal 
wholeness. Through this time of coaching, it has 
enabled me to make clear decisions regarding my 
future, and work with my gifting's with confidence 
and strength within my church staff context"
Perth, Australia

"Vanessa is an incredibly passionate and gifted life 
coach. Sometimes we face transitions in life and we 
just need that someone to come along side and walk 
with us giving honest encouragement, guidance and 
clarity to our lives. She will help you find the tools to 
work out who you were meant to be. I highly 
recommend working with Vanessa whether it is one 
on one coaching or any of her courses"
Ottawa, Canada

"Vanessa provided a series of coaching sessions for 
me as I contemplated making a really large life change 
to retirement. I wanted to create a "plan" on how I 
would achieve this. Vanessa stepped me through the 
process of carving out that sabbath time and this has 
been one of the biggest benefits for me. She also 
helped me to understand that I needed to explore the 
mental barriers that were preventing me from moving 
forward towards retirement"
Gold Coast, Australia



PACKAGE PRICING FOR 
INDIVIDUAL OR COUPLE

COACHING & CONSULTING

Hourly Freelance 
for an individual 

or couple

$ 200 $1500 $3000

Monthly Coaching 
for One Year 

(paid upfront)  

Bi-Weekly Coaching 
for One Year

(paid up front)

These packages options are for Coaching or Consulting for one person or couple.

*In US Dollars via PayPal or Bank Deposit

*Sessions are on zoom, however I am also available for in person, or a retreat & then travel 

and accommodation costs are not yet included in this fee. 

One off coaching or 

consulting calls.

90 minutes 90 minutes 90 minute sessions

Zoom call Zoom Session Zoom

Growth Plan

10 coaching sessions 

across the year with 2 

months off.

20 coaching sessions 

across the year with 6 

weeks off.

Monthly Coaching 
(paid each time

which totals $1750)  

$175

Growth Plan

Bi-weekly Coaching 
(paid quarterly 

which totals $3500)  

$875



PACKAGE PRICING FOR TEAM COACHING 
(UP TO 10 PEOPLE ON A CALL)

COACHING & CONSULTING

Hourly Freelance 
for groups or 
whole teams

$ 300 $2500 $4000

Monthly Coaching 
for One Year 

(paid upfront)  

Bi-Weekly Coaching 
for One Year

(paid up front)

These packages options are for Coaching or Consulting for teams

*In US Dollars via PayPal or Bank Deposit

*Sessions are on zoom, however I am also available for in person, or a retreat & then travel 

and accommodation costs are not yet included in this fee. 

One off coaching or 

consulting calls with 

groups.

90 minutes 90 minutes 90 minute sessions

Zoom call Zoom Session Zoom

Growth Plan

10 team coaching 

sessions across the 

year with 2 months 

off.

20  team coaching 

sessions across the 

year with 6 weeks off.

Monthly Coaching 
(paid each time

which totals 
$2500)  

$250

Growth Plan

Bi-weekly Coaching 
(paid quarterly 

which totals $4500)  

$1125



COACHING OR CONSULTING 
ONE DAY PER MONTH 
(AVAILABLE 10 HOURS FOR ONE-TO-ONE, 
GROUP OR TEAM

Paid Annually
(most cost effective 

per hour rate at 
$100/hr)

$ 10,000 $3125 $1500

Paid Quarterly 
(becomes $125/hr)  

Paid Monthly 
(becomes $150/hr)

These packages options are for Coaching or Consulting for a church or organisation who 

require flexibility with whom I see and when. We can schedule whole days per month, or 

work with individuals schedules across the month.

Available 10 hours across a 

month to anyone that you 

ask me to see

 (over 10 months)

Zoom call Zoom call Zoom call

Growth plan Growth Plan Growth Plan

Monthly FeedbackFeedback QuarterlyFeedback Quarterly

Available 10 hours across a 

month to anyone  that you 

ask me to see (25 hours 

across a 3 months)

 

Available 10 hrs per 

month to anyone that 

you ask me to see (amt 

of months is flexible)

*In US Dollars via PayPal or Bank Deposit

*Sessions are on zoom, however I am also available for in person, or a retreat 

(& then travel and accommodation costs are not yet included in this fee)



F
A
Q

FREQUENTLY ASKED QUESTIONS

When we begin the consulting we can establish what blend of boundaries that you would like 

to see in this working relationship. It needs to be safe enough that your teams feel like they 

can open up, but transparent enough that you are reported to on the outcomes of how they 

want to grow and the investment you have made into them. To put it simply, and how it 

seems to work best, is like this:

The ‘How are you?’ question does not get reported on. Ideally they can let you know this 

based on your level of relationship with them or someone they are being pastored by.

The ‘How will you grow?’ question is what we develop a strategy for. I recommend that they 

then stay accountable to their leaders about this.

How long is the consulting contract?

How much does it cost?

When are you available?

01

02

03

04

Is your work with my team confidential?

One year is a great goal to really build chemistry and develop a rhythm. It also allows me to 

coach the team through all the various seasons of church life across the year. 

Then we can review our work together every quarter and set a plan for the next quarter. You 

may have certain focuses in your own training and development that I can compliment with 

my coaching, or I am happy to set the structure and direction.

My consulting rates can be either an annual rate paid quarterly, or a per hour rate. It will 

depend on the size of your team that you have and how many sessions I would invest into 

them individually. My individual coaching to a team member that the church invest into them 

monthly is usually $150US (similar to a therapist costs) with the benefit of a one page action 

plan developed with them each time that they can bring back to you.

I coach and consult on Mondays and Thursdays right now. During the day and the evenings. 

Day time suits Northern Hemisphere teams and the evening works for our Southern 

Hemisphere friends. I am available other days for when we do our in-person intensives.



123 Anywhere St., Any City, ST 12345

Phone: 123-456-7890, Email: hello@reallygreatsite.com, Web: www.reallygreatsite.com


